
China’s Communist Party Structure

National People’s Congress
of the Communist Party of China

Central Standing Committee
This group is “elected” by the National People’s Congress, based on the nomina-

tion by the president, which consists of 2,300 members who convene for a 
session every year and choose new representatives every 5 years. Although they 
are supposed to be “elected”, they are selected entirely by the Politburo. Since 
the gap between meetings and group size is so large, the real decision making 
power lies within the central committee: 205 full members and 171 alternate 
members who meet at least, once a year. They are responsible for discussing 
policy, “fine-tuning” decisions, providing legitimacy for passing policy that is 
mandated by the Poltiburo, and interpreting the laws of the PRC. The Central 

Committee is typically called upon in the interim time between National People’s 
Congress sessions and is run by the third ranked person in the Politburo Standing 

Committee.

National People’s Congress has 2,300 members who convene every five years to 
elect new members into the Central Committee and politiburo, in addition to 

discuss new policy and review the past. Members are “elected” by provinces and 
townships, however, they do not truly carry influence in the decision making 

process in China’s policy. 

State Council (Influential 
Standing Committee)

This committe consists of a premier, four vice 
premiers, state councillors, and a general secre-

tary. Since the full council will meet once a 
month, the influential standing committee will 

meet twice a week. 

State Council

The State Council is elected and approved by the National People’s 
Congress. They are responsible for the maintenance and monitoring 
of commissions and ministires, ensuring that they work together to 

implement the party policy at the national and local levels. Their 
primary responsibility is the drafting and management of the national 

economic plan and state budget. 

Controls

Provinces and Townships

This category consists of 22 provinces, 5 autonomous regions, and 4 municipalities. Autono-
mous regions have a high population of minority ethnic groups and they include Guangxi, 
Inner Mongolia, Ningxia, Tibet/Xizang, and Xinjiang. The 4 municipalities are so important 
that are directly under central government control: Beijing, Shanghai, Tianjin, and Chongq-

ing. The two special administrative zones are Hong Kong and Macau. 

In total there are 7,000 people that operate these bodies of land and are apponted by the 
party organization department. Some of these governors are in very powerful positions, for 
example the governor of Sichuan governs over 85 million people. Their actions are still very 

much aligned with those of the party, because each decision they make will impact their 
next career move throughout the government. 

Courts and Prosecutors

Laws are created to protect the economy and people in China. As such, 
the individuals in this section of the government are approved and 

elected by the National People’s Congress. The Rule of Law is applied as 
long as it does not undermine the party’s interests. 

Three Levels: 
Supreme People’s Procuratorate: these people are the highest legal 

supervisory body that protect the constitution, law, and people’s rights. 
Public Security Organs: this organ is responsible for investigation, 

detention, prepatory examination of criminal cases
People’s Procuratorates: thir organ approves, arrests, initiates, and 
provides assistance to public prosecutions that are hear in people’s 

courts.

Politiburo Standing Committee

Central Politiburo Committee

The Politiburo Standing Committee consists of 5-11 men ranked by order. This is 
the most powerful group of people in the Chinese government, run by the 

General Secretary. The Secretary is the highest standing official in the country 
and will typically hold the Central Military Commissioner post and ceremonial 

Presidential position. It is only the Presidential position that is restricted to two 
5-year terms.  The Politburo Standing Committee carries out the high-level 
decisions on the direction of the party and the issues it faces, making policy 

decisions. They are in ultimate control of all facets of the government and are not 
influenced by external groups. 

In the past 3-4 decades, the Central Politiburo consists of 25 members “elected” 
by the Central Committee. Members of the Politiburo also hold various positions 
in the other commissions and councils within the country, making them extremely 
powerful. They meet multiple times a week, finalizing decisions on the future of 
the country - likely engaging in open debate among one another, however all 

decisions are presented to the public on a consensus basis, in one voice. 

Secretariat of the Communist Party of China
This body is responsible for carrying out the day-to-day decisions on the politbu-

ro’s operations and stakeholders but will consult the Politburo for any major 
decisions. Secretariats hold prestigious positions, higher than that of the Vice 

President of the National People’s Congress and the State Council. 

Central Committee of Communist Party of China Party Elders

Once senior leaders retire, they will often retain their influence over the Politbu-
ro and the National People’s Congress. Largely caused by the patron-protege 
nature of succession of Chinese politics where the previous leader will spend 

several years sometimes training his successor. The best example is Deng 
Xiaoping who retained his influence after retiring from the politburo as the 
chairman of the China Bridge Association after stepping down from power. 
Additionally, elders know how easily their legacy policies can be overturned 

and want to maintain influence to increase the probabilities of success for their 
children who might want to pursue a career in the Party.

Discipline Commission

Corruption is arguably the largest challenge for the 
Party. It questions and opens the debate further for 

their legitimacy. The Discipline Commission uses their 
privileged access to personal information and inform-

ers, building the Commission’s own legitimacy.

Campaigns are occassionally made to root out 
corruption from Party members and sometimes 

making examples out of them. However, the Disci-
pline Commission has also, seemingly, been used as 
a tool to consolidate power although, powerful Party 

members often able to protect themselves and 
people close to them. In recent years (from 2018), 

they have become more powerful from Chairman Xi 
Jinping’s Anti-Corruption Campaign.

The Secretary of the Discsipline Commission is also a 
member of the Central Politburo. The Commission 

will elect its own members, all of whom must be 
approved by Communist Party’s Central Committee. 

Central Military Affairs Commission
of the Communist Party of China

and the People’s Republic of China

11-person commission controls the People’s Libera-
tion Army (PLA) and the country’s nuclear arsenal. 

They make decisions on troop deployments, senior 
appointments, and arms spending. They are all senior 

generals but the most important posts are held by 
the Party’s most senior leaders. The Military Commis-

sion’s leadership retires at the 5-year National 
Congress Meeting but remains the head of govern-

ment. Meanwhile, a new military head is appointed at 
the Politiburo Party Level.

Early leaders of the country owe a large portion of 
their success, during the civil war, to the Army. As a 
result, today the Commission and the Party retain a 

close relationship. 

Both are reliant on eachother. The Party knows that 
they cannot operate without the Army’s support (e.g. 

Tianamen Square Massacre of 1989) and the Army 
knows that need the backing of the Party if far-reach-
ing plans will receive the funding the need. However, 
the Politburo has absolute leadership over the Army.

Armed Forces

The Armed Forces used to have a heavy focus on 
political studies such as reading party speeches, just as 
much as they would focus on military training. Today 

they are focussing on better traning, weapons and pay. 

Their role, as everyone else’s in this structure is to 
defend the party
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“Elects”

Through confirmation 
votes - meaning there is 
one candidate and you 
can agree or disagree. 

“Candidates” are vetted 
by the Politburo

Rank Order

1

Central Government of the People’s Republic of China 
(Excluding Military and Judicial)

4

5

6

Chinese People’s Political
Consultative Conference

This is the highest ranking advisory board, containing 
people with an array of political backgrounds and 
associations, including some independents. The 

CPPCC is meant to be more diverse than the central 
government. 

They typically meet once per year around the same 
time as the National People’s Congress meeting. 

Advises

Influences

Influences

Influences

In
flu

en
ce

s

InfluencesInfluences

2

“Elects”

Note: The Central 
Government is 
higher in rank than 
the State Council by 
Law but in reality, 
the State Council is 
more powerful than 
the Central Govern-
ment

3

Influences

The Organization Department - Appoints and removes all officials who are 
vice-minesterial levels and provincial-level and above.
Publicity Department - all media and internet control

Central Politics and Law Committee
International Liason Department - handles affairs from non-government 

organizations of other countries, such as political parties

Other Departments Controlled by the Central Committee

Controls

Influences

“Elects”


